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Unlocking Potential: Guide to Nearshore IT 
Staffing Solutions 
In an era where technology is the driving force behind business innovation and growth, the 

strategic alignment of IT resources is paramount. This guide is designed to provide insights into 

the transformative world of nearshore IT staffing solutions and how they can be the catalyst for 

innovation and sustainability in your organization. 

What is Nearshore IT Staffing Solutions? 
Nearshore IT Staffing Solutions refer to the practice of outsourcing IT tasks or services to a 

third-party provider located in a neighboring or nearby country, typically within the same or a 

closely aligned time zone. This model combines the benefits of onshore and offshore 

outsourcing, offering cost-effectiveness, cultural similarities, and convenient collaboration. 

Nearshoring enables organizations to access a diverse pool of skilled IT professionals who can 

seamlessly integrate and collaborate with the in-house team, driving productivity and 

innovation. 

The Importance of Nearshore IT Staffing in the Current Market 
In today’s competitive and rapidly evolving market, nearshore IT staffing stands out as a 

strategic enabler of business agility and resilience. The ongoing global economic uncertainties 

and the increasing demand for specialized IT skills have accentuated the importance of 

nearshoring. Organizations are leveraging nearshore IT staffing to navigate through market 

complexities, reduce operational costs, and accelerate time-to-market. The strategic locations, 

such as Brazil and Costa Rica, offer a harmonious blend of quality, flexibility, and value, allowing 

businesses to stay ahead of the curve and adapt to the ever-changing technological landscape. 

The Purpose of this Guide 
This guide explores the multifaceted benefits of nearshore IT staffing solutions and their role in 

driving innovation and sustainability. It serves as a comprehensive resource for business 

leaders, IT managers, and decision-makers seeking to understand the differences and potential 

of nearshore solutions. We will explore the landscape of nearshore IT staffing, discuss its 

myriad benefits, and provide insights into choosing the right nearshore partner. Additionally, 

we will showcase real-world examples and success stories, highlighting the transformative 

impact of nearshore IT staffing solutions on businesses. 

Whether you are contemplating nearshoring as a strategic move or looking to optimize your 

existing nearshore engagements, this guide from QAT Global is your companion in unlocking 

the full potential of nearshore IT staffing solutions. Let’s explore the possibilities and 

opportunities of nearshore IT staffing in the contemporary business environment. 
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The Landscape of Nearshore IT Staffing  
The landscape of nearshore IT staffing is vast and varied, offering a plethora of opportunities 

for organizations to leverage the talents and skills available in neighboring countries. This 

section provides an overview of nearshore locations, the rise of nearshoring in IT and 

introduces some key players in the industry. 

An Overview of Nearshore Locations  
Nearshore locations are typically countries that are geographically close, sharing similar time 

zones, which facilitates real-time collaboration and communication. Among the myriad of 

nearshore locations available, Brazil and Costa Rica, as well as the whole of Latin America, have 

emerged as prominent hubs for nearshore IT staffing solutions. 

Brazil  
Brazil, with its strategic geographic location, offers a harmonious blend of cultural alignment, a 

skilled talent pool, and cost-effectiveness. The country has invested significantly in developing 

its IT sector, fostering a conducive environment for technology innovation and growth. The 

availability of diverse and skilled IT professionals in Brazil enables organizations to access a 

wealth of knowledge and expertise, enhancing their capability to deliver high-quality solutions. 

Costa Rica  
Costa Rica, known for its rich biodiversity, is also a burgeoning hub for IT talent. The country’s 

emphasis on education and technological advancement has resulted in a robust IT ecosystem. 

With a stable political climate, competitive costs, and a workforce that’s both skilled and 

bilingual, Costa Rica presents a compelling case for nearshore IT staffing. Its strategic location 

ensures easy collaboration with North American businesses, making it a preferred choice for 

many global organizations. 

Latin America  
Latin America, as a region, has been making significant strides in the IT sector. Countries across 

the continent, from Guatemala to Argentina, have been investing in technology education and 

infrastructure, leading to a surge in IT professionals and startups. The cultural similarities and 

shared time zones with North American businesses make Latin America an attractive nearshore 

destination. Additionally, the region’s diverse talent pool, combined with competitive rates, 

provides organizations with a range of options to suit their specific needs. Latin America’s 

commitment to technological growth and innovation positions it as a formidable player in the 

nearshore IT staffing landscape. 

The Rise of Nearshoring in IT 
The IT sector has witnessed a significant rise in nearshoring, driven by the need for agility, cost 

optimization, and specialized skills. Nearshoring in IT allows organizations to overcome the 

challenges associated with traditional outsourcing models, such as time zone differences, 
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cultural misalignments, and communication barriers. The proximity and similarities in work 

culture between nearshore partners and organizations facilitate seamless integration and 

collaboration, enabling the delivery of innovative and tailored solutions. The rise of nearshoring 

is a testament to its ability to meet the evolving needs of the IT industry, providing a strategic 

advantage in a competitive market. 

Key Players in the Nearshore IT Staffing Industry 
Several key players have carved a niche for themselves by offering exemplary services and 

solutions. QAT Global, for example, specializes in delivering nearshore IT staffing solutions that 

are characterized by quality, innovation, and reliability. With a focus on fostering long-term 

partnerships, QAT Global emphasizes understanding clients’ unique needs and objectives, 

ensuring the delivery of solutions that align with their strategic goals.  

The Benefits of Nearshore IT Staffing Solutions 
Adopting nearshore IT staffing solutions brings forth myriad benefits that can significantly 

impact an organization’s operational efficiency and innovation capability. One of the most 

compelling advantages is the aspect of cost-effectiveness, which we will explore in detail in this 

section. 

Cost-Effectiveness 
Cost-effectiveness is a pivotal factor for organizations considering nearshore IT staffing 

solutions. The nearshore model presents a balanced approach, combining the benefits of 

onshore and offshore models while mitigating the associated challenges. 

Cost Comparison: Nearshore vs. Onshore vs. Offshore 
• Nearshore: Nearshoring offers a middle ground in terms of cost. It provides the 

advantage of similar time zones and cultural alignment, facilitating real-time 

collaboration and communication, which is crucial for project success. The cost of labor 

in nearshore locations is typically lower than onshore locations, making it a cost-

effective option without compromising quality. 

• Onshore: Onshoring, or domestic outsourcing, involves contracting services within the 

same country. While it offers the advantage of cultural similarity and ease of 

communication, it is usually the most expensive option due to higher labor costs and 

operational expenses. 

• Offshore: Offshoring involves outsourcing services to distant countries, usually 

characterized by significant differences in time zones and lower labor costs. While it can 

be the least expensive option, it may pose challenges in communication, collaboration, 

and cultural alignment, potentially impacting project outcomes. 
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Currency Advantages 
The currency advantages of nearshoring can contribute to its cost-effectiveness. The currency 

exchange rates between the U.S. dollar and the currencies of nearshore locations like Brazil and 

Costa Rica can be favorable. This means that U.S. companies might find it more economical to 

pay for services in these countries compared to domestic rates. Additionally, the stability of the 

currency exchange rate can also play a role in avoiding unforeseen expenses due to currency 

fluctuations, providing financial predictability and control. 

Access to Diverse and Skilled Talent 
The nearshore IT staffing model opens the doors to a world of diverse and skilled talent, 

allowing organizations to tap into the wealth of knowledge and expertise available in nearshore 

locations. This access is crucial in driving innovation and ensuring the delivery of high-quality IT 

solutions. 

Talent Pool Insights 
Nearshore locations like Brazil and Costa Rica are renowned for their rich talent pools, 

consisting of highly skilled and educated IT professionals. These regions have made substantial 

investments in education and training in the field of information technology, producing a 

workforce that is well-versed in the latest technologies and methodologies. The availability of 

such diverse talent enables organizations to address their specific IT needs effectively, ensuring 

the right fit for every project. 

The diversity within the talent pool also brings varied perspectives and approaches to problem-

solving, enriching the development process and contributing to the creation of innovative and 

robust solutions. The blend of skills and experiences within the nearshore talent pool can be a 

catalyst for organizational growth and development. 

Expertise and Specializations 
The IT professionals in nearshore locations possess a wide range of expertise and 

specializations, allowing organizations to find the precise skill sets they require. Whether it’s 

software development, system analysis, project management, or any other IT-related domain, 

nearshore IT staffing solutions can provide access to specialists with in-depth knowledge and 

experience in their respective fields. 

The diverse expertise available in nearshore locations empowers organizations to explore new 

technologies and adopt advanced methodologies, staying ahead of the competition. The 

specialized skills of nearshore IT professionals can enhance the quality of IT solutions, ensuring 

they meet the highest standards of excellence and reliability. 

Enhanced Innovation and Creativity 
Innovation and creativity are the cornerstones of success in the ever-evolving IT industry. 

Nearshore IT staffing solutions serve as a catalyst for fostering an environment where 
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innovative ideas flourish and creative solutions are developed, thanks to the amalgamation of 

diverse perspectives and collaborative efforts. 

Collaboration and Diverse Perspectives 
The proximity and cultural alignment inherent in nearshoring facilitate seamless collaboration 

between in-house teams and nearshore partners. This close collaboration, coupled with the 

diverse perspectives brought in by professionals from different backgrounds, creates a fertile 

ground for innovation. Diverse teams are known to approach problems from various angles, 

leading to the development of more comprehensive and robust solutions. The exchange of 

ideas and knowledge in such a collaborative environment enhances the creative process, 

allowing organizations to explore uncharted territories and develop groundbreaking solutions. 

Case Studies: Innovation through Nearshoring 
Children’s Hospital Mobile App Development 

Nearshore Location: Distributed across the US, Brazil, and Costa Rica 

Overview: A children’s hospital sought to provide medical professionals with an easy-to-use 

clinical decision support tool. QAT Global developed a mobile app tailored to the hospital’s 

requirements, ensuring that medical professionals had a reliable and efficient tool at their 

fingertips. 

Microservice Solution for Healthcare Service Provider 

Nearshore Location: Brazil 

Overview: A healthcare service provider faced challenges in integrating their application with 

vendors. QAT Global delivered a microservice solution that seamlessly integrated the client’s 

application with various vendors, enhancing functionality and efficiency. 

Custom Application Development for Biotechnology Leader 

Nearshore Location: Brazil 

Overview: PIC, a world leader in swine biotechnology, aimed to modernize a core application. 

Leveraging QAT Global’s custom application development services, PIC successfully modernized 

its application, ensuring it met contemporary standards and requirements. 

Financial System Rewrite for Healthcare Software Solutions Provider 

Nearshore Location: Mixed teams across the US, Brazil, and Costa Rica 

Overview: A leading healthcare software solutions provider faced challenges with their existing 

financial system. QAT Global stepped in to provide a comprehensive rewrite, leveraging a 

distributed development team to deliver a robust and efficient solution tailored to the client’s 

needs. 

ABS Global - Custom Software Product Development 

Nearshore Location: Brazil 
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Overview: ABS Global, headquartered in DeForest, Wisconsin, is a world-leading provider of 

bovine genetics and reproduction services. They partnered with QAT Global to develop a 

custom software product that would enhance their operations and service delivery. 

Staff Augmentation for Leading Utility Solution Provider 

Nearshore Location: Mixed teams across the US and Brazil 

Overview: A leading utility solution provider was in need of experienced staff for their projects. 

QAT Global provided staff augmentation services, ensuring the client had access to skilled 

professionals to drive their projects to success. 

Data Warehouse Modernization for Utility Solutions Provider 

Nearshore Location: Brazil 

Overview: A utility solution provider sought to replace their outdated application. QAT Global 

provided a comprehensive data warehouse modernization solution, coupled with a new web-

based application, to meet the client’s evolving needs. 

Custom Application Development for Utility Solutions Provider 

Nearshore Location: Brazil and Costa Rica 

Overview: A utility solutions provider partnered with QAT Global to develop a custom 

application that would allow for remote and centralized management of their proprietary radio 

devices, enhancing operational efficiency. 

Software Product Development for Utility Solutions Provider 

Nearshore Location: Brazil and Costa Rica 

Overview: QAT Global collaborated with a utility solutions provider to develop a software 

product that would offer consumers visibility into their usage and consumption patterns, 

empowering them with data-driven insights. 

Strategic Geographic Locations 
The strategic geographic locations of nearshore IT staffing solutions play a crucial role in 

facilitating seamless collaboration and enhancing the overall effectiveness of the partnership. 

The advantages derived from the strategic locations are multifaceted, impacting various aspects 

of the collaboration. 

Time Zone Advantages 
One of the most significant advantages of nearshoring is the alignment of time zones between 

the organization and the nearshore partner. This alignment allows for real-time communication 

and collaboration, enabling teams to work synchronously and address issues promptly. The 

convenience of having overlapping working hours fosters a more cohesive and interactive 

working relationship, reducing delays and enhancing productivity. This is especially crucial for 

projects with tight timelines and those requiring frequent interactions and updates. 
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Cultural Similarities and Alignment 
Cultural similarities and alignment are critical in establishing a harmonious working relationship 

between in-house teams and nearshore partners. Nearshore locations like Brazil and Costa Rica 

share cultural values and work ethics that are similar to those in the United States, minimizing 

misunderstandings and fostering a collaborative spirit. The shared cultural context enhances 

communication, mutual understanding, and trust, leading to a more synergistic and effective 

partnership. It allows teams to work together seamlessly, leveraging shared values and 

common goals to achieve exceptional results. 

Quality and Reliability 
Quality and reliability are paramount in the IT industry. The commitment to maintaining high-

quality standards and ensuring the reliability of solutions is a defining characteristic of 

successful nearshore partnerships. This section will explore how adherence to international 

standards and robust quality assurance practices contribute to achieving excellence in 

nearshore IT staffing solutions. 

Adherence to International Standards 
Nearshore IT staffing solutions, especially those from renowned hubs like Brazil and Costa Rica, 

are characterized by their adherence to international standards. These standards, such as ISO 

and IEC, serve as benchmarks for quality, ensuring that the services and solutions provided 

meet the global criteria for excellence. Adherence to these standards demonstrates a 

commitment to quality and continuous improvement, fostering trust and confidence among 

clients. It ensures that the solutions developed are robust, secure, and efficient, aligning with 

the best practices in the industry. 

Quality Assurance Practices 
Quality assurance is integral to the development process in nearshore IT staffing solutions. 

Robust quality assurance practices are implemented to ensure that the solutions developed are 

free of defects and meet the specified requirements. These practices include rigorous testing, 

code reviews, and performance evaluations that are aimed at identifying and addressing issues 

early in the development process. The emphasis on quality assurance ensures the delivery of 

reliable and high-performing solutions, enhancing client satisfaction and contributing to the 

long-term success of the partnership. 

How Nearshore IT Staffing is Driving 
Innovation and Sustainability 
Innovation and sustainability are pivotal in ensuring the long-term success and resilience of 

organizations in the contemporary business landscape. Nearshore IT staffing solutions play a 

significant role in driving innovation and fostering sustainability, enabling organizations to stay 

ahead of the curve and contribute to economic, social, and environmental well-being. 
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Role of Nearshore IT Staffing in Fostering Innovation 
Nearshore IT staffing solutions are instrumental in fostering innovation within organizations. 

Collaboration with skilled and diverse professionals from nearshore locations enhances the 

organization’s capability to develop groundbreaking solutions and adapt to the ever-evolving 

technological landscape. 

Agile Methodologies and Adaptability 
The adoption of agile methodologies is a crucial aspect of fostering innovation through 

nearshore IT staffing. Agile practices promote adaptability, responsiveness, and continuous 

improvement, allowing organizations to navigate the complexities of the IT industry effectively. 

Nearshore teams, with their diverse skill sets and experiences, bring a level of adaptability that 

is crucial in implementing agile methodologies successfully. This adaptability enables 

organizations to respond to changes swiftly, optimize their processes, and deliver solutions that 

meet the dynamic needs of the market. 

Technological Advancements and R&D 
Nearshore IT staffing solutions provide access to a wealth of technological advancements and 

research and development (R&D) capabilities. The IT professionals in nearshore locations are 

often well-versed in the latest technologies and are engaged in continuous learning and 

development. This engagement with technological advancements and R&D activities enhances 

the organization’s innovation capacity, allowing them to explore new possibilities and develop 

cutting-edge solutions. The collaboration with nearshore teams enriches the organization’s 

knowledge base and drives the pursuit of excellence in technological innovation. 

Sustainability through Nearshore IT Staffing 
Sustainability is a multifaceted concept encompassing economic viability, environmental 

stewardship, and social responsibility. Nearshore IT staffing solutions contribute significantly to 

achieving sustainability, ensuring that the operations are economically viable, environmentally 

friendly, and socially responsible. 

Economic Sustainability and Growth 
Economic sustainability is about fostering growth and development while ensuring the long-

term viability of operations. Nearshore IT staffing contributes to economic sustainability by 

creating job opportunities in nearshore locations and by providing cost-effective solutions to 

organizations. The economic benefits are mutual; organizations can optimize their operational 

costs, while nearshore locations benefit from economic stimulation and development. The 

sustainable economic model created by nearshoring supports the long-term growth and 

resilience of both the organization and the nearshore location, fostering a symbiotic 

relationship that contributes to overall economic well-being. 
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Environmental and Social Sustainability 
Environmental and social sustainability are integral components of the overall sustainability 

framework. Nearshore IT staffing solutions are aligned with environmental sustainability by 

promoting remote work models, which reduce carbon footprint and resource consumption. 

The reduction in commuting and the optimization of resource usage contribute to minimizing 

the environmental impact of operations. 

Social sustainability is achieved by fostering inclusive and diverse work environments and by 

contributing to the social development of nearshore locations. Nearshoring promotes diversity 

and inclusion by integrating professionals from different backgrounds and cultures, enriching 

the organizational culture and enhancing the overall work experience. Additionally, nearshoring 

contributes to the social development of the nearshore locations by creating employment 

opportunities, enhancing skill development, and supporting local communities. 

Real-world Examples 
Real-world examples serve as tangible evidence of the innovation and sustainability achievable 

through nearshore IT staffing solutions. These examples illustrate the transformative impact of 

nearshoring on organizations and provide insights into the broader implications for the 

industry and the communities involved. 

Success Stories of Innovation and Sustainability through Nearshoring 

Innovative Partnership: A Case Study in Innovation 

A manufacturing industry leader embarked on a transformative journey to revolutionize its 

customer experience through pioneering cloud-based solutions. Their vision was met with the 

expertise of QAT Global and their nearshore offering. Together, they introduced a state-of-the-

art cloud-based solution, setting new industry standards. 

Central to this partnership was a shared vision of innovation and trust. The development firm’s 

nearshore team, with members from Latin America, collaborated closely with the client’s 

innovation team. Their combined efforts were steered by leadership from both companies, 

emphasizing unity and shared objectives. The geographical closeness of their headquarters 

added an extra layer of synergy to the project. 

The client company’s collaborative approach, combined with the development firm’s 

commitment to transparency, laid the foundation for a successful partnership. This 

collaboration resulted in the creation of a cloud-based solution that offers features such as 

real-time status updates, two-way communication about transactions, and on-demand access 

to transaction requirements. 

The solution’s deployment showcased its growing influence in the industry, with its innovative 

features being recognized and adopted across multiple locations. The project’s global nature 

was facilitated by robust collaboration tools, ensuring seamless communication across teams 

from different countries. 
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Feedback from the client company’s leadership highlighted the shared entrepreneurial spirit 

and mutual trust that drove the project’s success. Their collaboration is a shining example of 

the power of partnership, innovation, and shared vision in achieving remarkable outcomes. 

Innovative Partnership: A Case Study Summary on Smart Solutions 

A leading global player in the utility sector embarked on a transformative journey to pioneer 

smart utility control solutions. With a vision centered on innovation and sustainability, they 

sought the expertise of QAT Global and their Brazil nearshoring solutions to bring their ideas to 

fruition. The collaboration between these two entities spans over 15 years, marking a 

testament to their shared commitment and trust. 

The smart solutions developed were not just technologically advanced but also environmentally 

conscious. These innovations aimed to optimize resource consumption, reduce waste, and 

promote sustainable practices, reflecting a forward-thinking approach to utility management. 

One solution, in particular, revolutionized the way energy consumption was monitored and 

managed, providing real-time insights and fostering efficient usage. 

Central to the success of these projects was the seamless integration of resources across the 

US , Costa Rica and Brazil provided by QAT Global. Their expertise, combined with the client’s 

industry knowledge, resulted in solutions that were both cutting-edge and user-friendly. 

The long-term partnership between the two companies is built on mutual respect, shared 

vision, and a commitment to excellence. Their collaborative efforts have not only resulted in 

groundbreaking products but have also set industry standards for smart utility solutions. This 

partnership is a shining example of how innovation, when combined with sustainability and a 

shared vision, can lead to transformative solutions that benefit both the end-users and the 

environment. 

Impact Analysis 
• Economic Impact: The economic benefits of nearshoring are evident in the mutual growth 

of organizations and nearshore locations. The symbiotic relationship fosters economic 

development in nearshore locations and allows organizations to optimize costs and 

resources. 

• Environmental Impact: The adoption of sustainable practices and remote work models in 

nearshoring reduces the environmental footprint of organizations. The minimized resource 

consumption and reduced commuting contribute to environmental conservation. 

• Social Impact: Nearshoring promotes social sustainability by creating inclusive work 

environments and contributing to the social development of nearshore locations. The 

creation of employment opportunities and the enhancement of skill development in 

nearshore locations have far-reaching implications for social well-being and community 

development. 
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Choosing the Right Nearshore IT Staffing 
Partner 
Selecting the right nearshore IT staffing partner is pivotal in leveraging the myriad benefits of 

nearshoring. A suitable partner aligns with your organizational goals, values, and operational 

needs, ensuring a harmonious and productive collaboration. In this section, we will explore QAT 

Global as a case study to illustrate the considerations and attributes of an effective nearshore IT 

staffing partner. 

QAT Global: A Case Study 
QAT Global is a renowned provider of nearshore IT staffing and custom software development 

solutions with a wealth of experience and expertise in delivering innovative and sustainable IT 

services. This case study will provide an overview of QAT Global’s approach to nearshore IT 

staffing and present client testimonials and success stories to illustrate the impact of their 

services. 

Overview and Expertise 
• Overview: QAT Global is a leading IT solutions provider specializing in nearshore IT 

staffing solutions from strategic locations like Brazil and Costa Rica. With a focus on 

innovation, quality, and sustainability, QAT Global partners with organizations to 

optimize their IT operations and drive business growth. 

• Expertise: QAT Global boasts a diverse pool of skilled IT professionals with expertise in 

various technologies and methodologies. The team’s proficiency in agile methodologies, 

custom development, and the latest technologies positions QAT Global as a frontrunner 

in delivering cutting-edge IT solutions. 

Approach to Nearshore IT Staffing 
• Strategic Alignment: QAT Global aligns its services with the strategic objectives of its 

clients, ensuring a cohesive and synergistic partnership. The focus is on understanding 

the unique needs of each client and tailoring the services to meet those needs 

effectively. 

• Quality and Innovation: QAT Global is committed to maintaining high-quality 

standards and fostering innovation. The adherence to international standards and the 

implementation of robust quality assurance practices ensure the delivery of reliable and 

innovative solutions. 

• Sustainability: QAT Global adopts sustainable practices in its operations, promoting 

environmental conservation, social inclusion, and economic viability. The commitment 

to sustainability is reflected in the organization’s approach to nearshore IT staffing and 

its broader operational framework. 
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Client Testimonials 

Custom Software Development / Industrial Machinery & Equipment, Manufacturing 

We’ve worked with QAT Global on multiple high-priority software development projects over the past 

5 years.  We couldn’t be happier with the innovative cloud-first solutions they’ve helped us develop, 

leading disruption across our markets and completely transforming the customer experience.  While 

all development companies will tell you they’re “Agile”, QAT’s a disciplined Agile practitioner and their 

consistent on-time and on-target delivery are testimony to this. Their high level of communication 

and transparency throughout the development lifecycle is exceptional, and they truly have become 

part of my core team.  I highly recommend QAT Global to anyone looking for a trustworthy 

development partner experienced and proven to turn “a vision” into reality. - Mike Michalski, Vice 

President Innovative Disruption, Valmont Industries 

Nearshore IT Staffing / Computer Systems Design 

QAT Global leadership has always been engaged throughout our project. Software projects are 

constantly evolving whether that is changing requirements of the application or changing 

requirements of the team. The QAT Global leadership has always been engaged and proactive with 

communicating those changes. The QAT Global staff have become an integral part of our dev team 

and take as much ownership in our success as our fulltime employees. - Jason Bolstad, Vice 

President, DMSi Log & Lumber 

Custom Software Development & Brazil Offshoring / Energy 

QAT has been a trusted supplier of software development services to Sensus for many years. We have 

engaged them for both short-term projects as well as long-running programs. Our teams have come 

to trust their technical leadership and decision-making when they are part of a larger team and also 

when they are delivering a project independently. We appreciate that the architects and engineers 

think about the big picture and bring to our attention implementation options to consider that affect 

our system flexibility and cost of ownership down the road. The quality of deliverables has been 

excellent, and we have measured a far lower defect rate per line of code committed than any other 

team. The code delivered is tested by the engineer who wrote it, and test automation is used when 

possible. Frequent demonstrations of work and progress keep our stakeholders engaged with 

progress improving quality and ability to meet schedules. Not only is the planning well executed to be 

confident in the schedule, but the Agile process used ensures there are no surprises. We feel informed 

and up to date on all aspects of risk and schedule at all times. - Matt Ferguson, Sr. Director of 

Analytics Solutions, Sensus 
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Final Thoughts 
The exploration of nearshore IT staffing solutions has provided a comprehensive insight into 

the multifaceted benefits and transformative impact of this strategic approach. As we conclude, 

let’s recap the benefits of nearshore IT staffing solutions, consider the future of nearshoring in 

the IT industry, and encourage organizations to explore nearshore IT staffing opportunities with 

QAT Global. 

Recap of Nearshore IT Staffing Benefits 
Nearshore IT staffing solutions offer numerous benefits, including cost-effectiveness, access to 

diverse and skilled talent, enhanced innovation and creativity, strategic geographic locations, 

and a commitment to quality and reliability. These benefits are instrumental in optimizing IT 

operations, driving business growth, and fostering sustainability. The real-world examples and 

success stories illustrated the tangible impact of nearshoring, showcasing its value proposition 

in the contemporary business landscape. 

The Future of Nearshore IT Staffing Solutions 
The future of nearshore IT staffing solutions is promising, with increasing recognition of its 

strategic advantages and growing adoption across various industries. The continuous 

advancements in technology and the evolving needs of the market are likely to propel the 

demand for nearshore IT staffing solutions. The focus on sustainability, innovation, and 

adaptability will continue to shape the nearshoring landscape, offering organizations the 

opportunity to leverage cutting-edge solutions and sustainable practices. The symbiotic 

relationships fostered through nearshoring will contribute to mutual growth and development, 

enhancing the overall ecosystem. 

Nearshore IT Staffing with QAT Global 
Organizations seeking to navigate the complexities of the IT industry and achieve their strategic 

objectives are encouraged to explore nearshore IT staffing opportunities with QAT Global. QAT 

Global stands as a beacon of innovation, quality, and sustainability, offering tailored solutions 

that align with organizational goals and values. The commitment to excellence and the client-

centric approach adopted by QAT Global makes it an ideal partner for organizations looking to 

leverage the transformative potential of nearshore IT staffing solutions. 
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Get dozens of in-depth guides and more on business & 

leadership, custom software development, nearshoring, digital 

transformation, staff augmentation, and more by visiting: 

www.qat.com 

QAT Global works as a single united team 

with market-leading firms to solve their 

problems and accomplish their strategic 

goals with custom software solutions and 

smart IT staff augmentation.  

For over 25 years, QAT Global has been an 

innovation partner delivering high-quality 

results on time and on budget. QAT Global 

provides a comprehensive range of 

technical and strategic consulting services; 

we focus on how IT can make a real 

difference to your business by building in 

agility, streamlining business processes, 

integrating data assets in new ways, and 

transforming technical assets. We also 

help our clients quickly get to market with 

new or enhanced SaaS products. 

QAT Global has a flexible operating model, 

we work with each of our clients to 

determine the right fit, and we design an 

approach that will work the most 

effectively for each client. This always 

begins with helping our clients balance 

insight and ideas with strategic action. 

Most importantly, throughout our 

relationship, we always place the interests 

of our clients first. 


