
Harness the power of 
IT for the success of 
your business.

As an essential and integral part of your business strategy, 
your IT infrastructure should serve as a strong central 
nervous system that interacts with your employees, clients, 
suppliers, media and management – and investing in 
effective technology consulting services will help you achieve 
that and much more. QAT Global’s technology consulting 
practice bridges the gap between business needs and 
technical solutions helping deliver tangible benefits through 
the application of technology.

Investing in reliable and cost-effective technology consulting services is mission-critical. 
To bring your business to a whole new level of performance, make QAT Global a part of 
your project plans — and we will bring in our resources, expertise and experience to 
make this happen for you.

CONSULTING

INFORMATION

TECHNOLOGY 

Delivering the full strength of IT. 

Staff
Ÿ Roles & Responsibilities

Ÿ Skills & Requirements 

Ÿ Organizational Structure

Ÿ Sourcing

Processes
Ÿ Procedures, Policies & Controls

Ÿ Collaboration Model

Ÿ Agile, Repeatable Development  
Processes

Technology
Ÿ Align IT & Business 

Ÿ Enterprise Architecture

Ÿ Standards & Methodology

Ÿ Implementation Roadmap

Business
Ÿ Vision & Goals

Ÿ Key Performance Indicators (KPIs)

Ÿ Governance Model

Ÿ Investment & Expansion Brands

Start the conversation
today. 

222 South 15th Street, Suite 1001 N
Omaha, NE 68102 | 402.391.9200
Email: sales@qat.com

www.qat.com

What We Provide
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