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At QAT Global, the focus of
our advisory services is on
helping you find ways to

Expe rt AdViSO ry ' capitalize on change so you

can achieve your goal of

SerVices maximizing profits.

We're here to help you use technology to achieve your
business objectives. We'll work with you to apply proven
mulitdisciplinary techniques and tooels to align business IT
strategies, manage complex business transformations;
and optimize IT performance and costs in order to

appropriately manage risk and achieve business goals.
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To do this requires building a truly We examine various aspects of We help identify the most effective

collaborative relationship with our processes and technology, and make ways to reduce business costs

clients’ R&D organizations to effectively recommendations to optimize including ensuring effective controls

improve processes, technologies, and efficiency. IT can have a great impact in are implemented to include strategies

overall product quality. this area. for outsourcing or offshoring IT
services.
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